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RIPL 2020 Facilitator 
Training

December 2, 2020, 2:00-3:30 ET/11:00-12:30 PT

WELCOME!

Linda Hofschire

Library Research Service

Colorado State Library

Sharon Morris
Library Development

Colorado State Library
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WELCOME RIPL FACILITATORS! 
Cindy Boyden, LSTA Coordinator, State Library of Ohio

Michelle Bradley, Manager, Engagement, Consulting and Training, Midwest Collaborative for Library Services (MI)

Julie Buchanan, Programming Manager, Dayton Metro Library (OH)

Jennifer Davison, Head, Content Management and Access, State Library of North Carolina

Kirsten Decker, Manager of Strategy & Evaluation, Denver Public Library

Philip Delgado, Library Supervisor, Hillsboro Public Library (OR)

Cicely Douglas, Director, South Sioux City Library (NE)

Lisa Fraser, Organizational Performance Project Manager, King County Library System (WA)

Jessica Gagnon, Project Specialist, City of Hillsboro – Library Department (OR)

Verena Getahun, Library Data Coordinator, State Library Services, Minnesota Department of Education

Sara Goek, Program Manager, Public Library Association (IL)

Valicia Greenwood, Library Statistics Specialist/State Data Coordinator, Texas State Library and Archives Commission

Kieran Hixon, Technology & Digital Initiatives Consultant, Colorado State Library

Jody Hoesly, Data Services Consultant, South Central Library System (WI)

Julia Marden, Civic Data Lead, Carnegie Library of Pittsburgh

Seana O’Grady, Senior Management Analyst, Denver Public Library

Whitney Payne, Director of Research and Statistics, Georgia Public Library Service 

Lynda Reynolds, Public Library Management Consultant, State Library of North Carolina

Sarah Sawicki, Planning and Projects Director, Richland Library (SC)

Crystal Schimpf, Public Library Specialist, Leadership & Community Development, Colorado State Library

Lori Special, Adjunct Instructor/Doctoral Student, University of North Carolina Greensboro

Emily Vieyra, Assistant Director, Shorewood Public Library (WI)

Paul Ward, Assistant Director, Gaston County Public Library (NC)

Katherine Weadley, Regional Consultant – NE Colorado, Colorado Library Consortium

Sara Wright, Deputy Director, Colorado Library Consortium 

Why are you interested in 
being a facilitator? 
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TODAY’S OBJECTIVES

➢ Understanding of the facilitator role

➢ Ideas and plans for facilitator success

➢ Familiarity with institute features and 
activities

➢ Knowledge of topics to cover in group 
meetup

➢ Strong colleague connection with other 
facilitators 

Who is coming to RIPL?

• 154 participants

• 26 facilitators

• 77% work in public libraries/23% work in state 

libraries, regional consortia, or other

• LSA populations range from 2,487 to 2.5 M; 

median=117,930

• Position
• 20% director

• 10% assistant/associate director

• 17% supervisory role

• 36% non-supervisory

• 18% data position
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• 34 states and 1 Canadian province

• States with the most participants:       

IL (29), WI (22), CA (17)

Group composition:

Combination of position and library size
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FACILITATOR 

SCHEDULE & 

RESPONSIBILITIES

RESPONSIBILITIES

• Facilitate during general sessions

• Monday, 2:15-3:15 MT – general session “Using 
Data to Answer the Question”

• Tuesday, 9:00-10:45 MT – Welcome & 
Application Activity, general session “Nothing 
for Us, Without Us” 

• Wednesday, 9:00-2:00 MT – Welcome & 
Application Activity, general session “Data 
Geeks Disperse!,” Data Escape Room, Closing 
Keynote

• No responsibilities during breakout sessions 
and unconference 
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GROUP ACTIVITIES 
DURING GENERAL 
SESSIONS

MONDAY PM GENERAL SESSION – Using Data to 
Answer the Question…

11

12



12/2/2020

7

MONDAY PM GENERAL SESSION – Using Data to 
Answer the Question…

TUESDAY AM GENERAL SESSION – Nothing For Us, 
Without Us
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WEDNESDAY AM GENERAL SESSION – Data Geeks 
Disperse!

IDEAS & PLANS 

FOR FACILITATOR 

SUCCESS
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RULES OF ENGAGEMENT

Be present as fully as possible

Be considerate and respectful

Work collaboratively  

Actively listen without interruption

Embrace experimentation  

YOUR ROLE AS A FACILITATOR

➢ Ensure a Smaller Event

➢ Create a Welcoming Environment

➢ Be a Guide

➢ Be Proactive & Flexible

➢ Shepherd the Group
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Ensure a smaller event:

Learning in small groups through discussion 
and activities 

Create a welcoming environment:

• Safety

• Engagement

• Gain competence

19

20



12/2/2020

11

Be a guide:

• Help with navigating learning activities

• Calm those who are overwhelmed

• Orient others to the process & resources of 
the institute

Be proactive & adaptable:

• First-timer flexibility

• Create local opportunities
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Shepherd the group:  

• Staying on task

• Keeping it moving

• Making meaning

THE DATA 

ESCAPE ROOM
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VIDEO

THE CHALLENGE

• Develop an initiative (program or service) 
to address a key need in the community, 
as determined by:
• Library profile

• Clues that all participants will receive during 
each session + Gale webinar

• Create a slide presentation to describe 
your initiative 
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VIDEO

EXAMPLE OF COMPLETED SLIDE DECK

Group 29 Smith
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PLANNING WORKSHEET

RUBRIC
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LIBRARY ASSIGNMENTS

TIMELINE

• Pre-event:

• Introduce the Data Escape Room during your group meeting

• Share with your group: 

• Link to the video, examples of completed slide deck and planning worksheet, and rubric

• Library profile

• Make a copy of the Slide Template (blank slide deck)

• Make a copy of the Clue Tracking Spreadsheet

• Make a copy of the Planning Worksheet

• Share all of these files, with editing privileges, with your group 

• December 15-16:

• Group members should complete the challenge to get the clue for each session they 

take and add it to your group’s Clue Tracking Sheet. 

• At the end of the day on the 15th, group members can individually review the clues and 

start brainstorming about the initiative. 

• December 16:

• 9:10-9:25 MT – Review clues and begin to develop plan

• 11:00-12:00 MT – create initiative and submit to Google Drive

• 12:00-12:35 MT – lunch, judges review presentations and select 3 finalists

• 12:35-1:00 MT – 3 finalists give presentations to all RIPL participants, participants vote on 

winner
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CLUE TRACKING SHEET

PLANNING WORKSHEET
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TIMELINE

• Pre-event:

• Introduce the Data Escape Room during your group meeting

• Share with your group: 

• Link to the video, examples of completed slide deck and planning worksheet, and rubric

• Library profile

• Make a copy of the Slide Template (blank slide deck)

• Make a copy of the Clue Tracking Spreadsheet

• Make a copy of the Planning Worksheet

• Share all of these files, with editing privileges, with your group 

• December 14-15:

• Group members should complete the challenge to get the clue for each session they 

take and add it to your group’s Clue Tracking Sheet. 

• At the end of the day on the 15th, group members can individually review the clues and 

start brainstorming about the initiative. 

• December 16:

• 9:10-9:25 MT – Review clues and begin to develop plan

• 11:00-12:00 MT – create initiative and submit to riplvirtual@gmail.com

• 12:00-12:35 MT – lunch, judges review presentations and select 3 finalists

• 12:35-1:00 MT – 3 finalists give presentations to all RIPL participants, participants vote on 

winner

MANAGING THE GAME

• Prior to the event:

• Encourage all group members to review the 
challenge description, rubric, library profile, 
resources list, and example slide deck

• Determine which group member will:

• get the Gale clue (available beginning 12/14)

• be responsible for checking each general session 

challenge (available beginning 12/14)

• Give the presentation if your team is a finalist

• December 14-15:

• Remind group members to complete their 
challenges for each breakout session and submit 
their clues 
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https://docs.google.com/presentation/d/1KQmOkTfUUFS9pLgok6G_ZaSlnTm3WWsXYzysKtryLQE/copy
https://docs.google.com/spreadsheets/d/1-tts61p5w2bknOJ1d4UdLHTdWpE5p67nTabfqYMLf2I/copy
https://docs.google.com/document/d/1179dgTEOnnYD2ejYEq7NoL9sLdONn_JjgwhH9jacCuw/copy
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MANAGING THE GAME

December 16 (times are Mountain): 

9:10-9:25 As a group, review the clues and begin 

to brainstorm ideas for initiative

11:00-11:15 Determine initiative and select resources

11:15-11:45 Divide into 2-3 subgroups, each can 

work on part of the presentation

11:45-12:00 Review and finalize slides

12:00 Submit slide presentation to 

riplvirtual@gmail.com

SLIDE PRESENTATION GUIDELINES

• Use sample slide deck as a guide

• Needs to stand on its own – no narration 
necessary (remember that only the 3 
finalists will give oral presentations)

• Should be 4 minutes in length (on average, 
people can speak 600 words in 4 minutes)

• Create in Google Slides

• Use your group # and last name as the file 
name – “Group 29 Smith” 

• To submit, email file link to 
riplvirtual@gmail.com
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EVENT LOGISTICS

TIME ZONES

Mountain Time Zone

Your Time Zone
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GENERAL SESSIONS – ZOOM ETIQUETTE

• Change name to “Group # First Name Last 
Name,” for example: 2 Linda Hofschire

• While the presenter is sharing something 
onscreen (slides, etc.), turn off video and 
mute audio unless you are speaking

• During virtual table time, video is 
encouraged

HOW TO GET HELP

• Before the event – email Linda or message 
her on the app

• During the event – “Live Help Desk”
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FACILITATOR 

INTRODUCTORY 

MEETING

MEETING OBJECTIVES

• Introductions, begin to develop connections

• Provide overview of the Data Escape Room

• Remind group members:
• Add breakout sessions to your agenda

• Prior to the event, watch the recorded lessons and 
do the activities for your 4 breakout sessions + the 
general session “Nothing For Us, Without Us”

• Plan on participating in the entire event live instead 
of watching the recordings afterward

• Remember your group #

• Share game code for attending group 
meeting: STACKS
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MEETUP SLIDE DECK

FACILITATOR RESOURCES
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THANK YOU!

Sharon Morris
Library Development

Colorado State Library
Morris_S@cde.state.co.us

Linda Hofschire
Library Research Service
Colorado State Library

Hofschire_L@cde.state.co.us
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