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Borrow a Buddy
 Pet checkout (cats, dogs, guinea pigs, 
hedgehogs, iguanas, rabbits)

 3-week loan period, supplies and food are 
provided

 Intended outcomes:
◦Improve wellbeing and connectedness
◦Increase confidence Fro

do



Strategic Priorities and Stakeholder 
Viewpoints
 Strategic priorities:
◦Wellbeing – the library cultivates wellbeing by 
supporting residents in improving their physical and 
mental health.

 Stakeholder viewpoints:
◦Mayor – concerned about community survey results 
showing high levels of isolation and loneliness, 
especially among seniors

◦Circulation staff – concerned about the logistics of 
providing ongoing care for pets, cost per circulation Captain 
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3-Step Process to Evaluating 
Program Success: 
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How do you determine 
whether a library 
program/service is 
successful?
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Develop a logic model
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Program Success: 
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Logic Model: What 
is it? Why use one? 
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Building A Logic Model – Begin at the 
end!

1. Focal Audience

2. Outcomes

3. Outputs

4. Activities

5. Inputs

6. Equity Considerations

7. Sustainability Considerations
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DIMENSION OF 
SUCCESSOUTCO
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- Increased confidence in 
caring for a pet

- Increased sense of 
well-being

OUTCOMES



ACTIVITIES
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- Acquire pets, supplies, and 
equipment for animal care

- Create detailed care 
instructions for participants

- Create and deliver weekly 
orientation program for 
potential participants

- Develop staff pet 
procedures for checkout 
and return

- Ongoing tasks: checkouts, 
returns, supply 
maintenance, and pet 
care 
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Senior citizens in Pebble Pond

- Increased confidence in 
caring for a pet

- Increased sense of 
well-being
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INPUTS

DIMENSION OF 
SUCCESSRESOURCE 

ALLOCATION/RESOURCE USE
- Money for animal care 

supplies and equipment

- Staff time for developing 
and running Borrow a 
Buddy

- Access to pets via a 
partnership with a local 
shelter 

- Space for pets to be 
housed when not 
circulating

- Increased confidence in 
caring for a pet

- Increased sense of 
well-being
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DIMENSION OF 
SUCCESSEQUIT

Y

EQUITY CONSIDERATIONS
Equity of access for senior citizens who do not drive or do not own a car. Equity of access for senior citizens 
living in rental housing or senior living facilities. Equity of access across communities in the library service 
area.



DIMENSION OF 
SUCCESSSUSTAINABIL

ITY

SUSTAINABILITY CONSIDERATIONS
Organizational capacity and resources to offer Borrow a Buddy beyond the initial startup period. 
Integration of Borrow a Buddy into the library’s ongoing operations. 
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Strategic Priorities and Stakeholder 
Viewpoints
 Strategic priorities:
◦Wellbeing – the library cultivates wellbeing by 
supporting residents in improving their physical and 
mental health.

 Stakeholder viewpoints:
◦Mayor – concerned about community survey results 
showing high levels of isolation and loneliness, 
especially among seniors

◦Circulation staff – concerned about the logistics of 
providing ongoing care for pets, cost per circulation
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whether the program is successful? 

Outcomes Changes in participant well-being

Design and 
Implementation

Successes and challenges staff experienced when 
designing and implementing program

Experience
Participants’ positive and negative experiences with 
the program
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capacity and cost
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Bringing it All Together: Methods 
Grid
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Resources to learn more about methods

Library Evaluation 
101 videos

 Upcoming 
webinars



Thank you!

 Webinar handout

 Webinar recording, slides, and resources 
available within 2 business days
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