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What does it mean to begin 
with a strong foundation when 

working on a data project?



Poll Question



Resist the Lure of Shiny Things
Set priorities from:
➔ Needs assessments
➔ Funding requirements
➔ City or county goals
➔ Library strategic plan

Measure the results:
➔ Inputs
➔ Outputs
➔ Outcomes

➔ Active Patrons
➔ Satisfaction
➔ Transactions

Mid-Continent Public Library



But the pandemic!
Wi-Fi extended to parking lot

👍 Increased usage

👎 School & work in cars

CARES Act $$ to purchase hotspots

👍 Address digital divide

👎 Deliver quickly and equitably

Don’t abandon the strategic plan!

➔ Input alignment

➔ Outputs & patron satisfaction

➔ Meeting original goals?



Focus on Strategy
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Align & Work with your Partners

https://storymaps.arcgis.com/stories/70f7705ebfea44c68d613df00863b262 

https://storymaps.arcgis.com/stories/70f7705ebfea44c68d613df00863b262


Pebble Pond Public Library



Borrow a Buddy 

Sam MaggieTuna Pooh



Borrow a Buddy

Pet checkout

3-week loan period, supplies and food are provided

Intended outcomes:
● Improve wellbeing and connectedness
● Increase confidence



Borrow a Buddy
Animals available for 
checkout:

● Cat 
● Dog
● Guinea Pig
● Hedgehog
● Rabbit
● Iguana

Beau & Remy



Pebble Pond Public Library



1. Review the case study library overview and 
stakeholder viewpoints. 

2. How might Borrow a Buddy align with the 
library’s strategic priorities?

3. How might Borrow a Buddy address stakeholder 
viewpoints? 

Your turn



Defining Success



How do you 
determine 
whether a library 
program/service 
is successful? 

bit.ly/riplsuccess Frodo



Dimensions of 
Success
Created by Rebecca 
Teasdale

Izzy



Design and Implementation

Bowie LabowskiRuby and RoyMunchkin



Equity

TacomaRaven JetPiper



Experience

Hero Lucy Brom Hazel



Outcomes

HuskyDewey Willow and Angel



Reach/Access

MillieMagpie



Relevance

Pancho SnakeMarshall



Resource Allocation/Resource Use

Winston Nilla Maggie Ramona



Sustainability

Rosie 
(age 20!)

Captain Josey Ollie



1. Introductions - share your name, location, and your 
one sentence response to the question “why are you 
interested in this webinar series”?

2. Choose one group member to respond to a poll and 
share a summary of your group discussion in chat 
when we return to the main room.

3. As a group, identify 2-3 dimensions of success for 
Borrow a Buddy based on what you know about the 
library and its stakeholders.

 

Your turn - breakout rooms





Questions?

Biscuit & Gravy

Joy & Peace






