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BRINGING IT ALL
TOGETHER

USING DATA FOR
MANAGEMENT DECISIONS &
STRATEGIC PLANNING
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USING DATA FOR

MANAGEMENT DECISIONS

*HOLDS POLICY
* SHELVING ISSUES

* QUICK LIBRARY USERS’ FEEDBACK
* SPANISH BOOK SELECTION

-

€N0-ISLE
LIBRARIES

EXCUSE ME, CAN | RESERVE
A COPY OF THE NEW CLIVE
CUSSLER NOVEL?

NO HOLDS,
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_ SNO-ISLE: DATA USE FOR MANAGEMENT

* The assumptions:
* Library users don’t want to wait for popular titles.

* Using the library is a frustrating experience for

many when they always have to wait for best

sellers.
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_ SNO-ISLE: DATA USE FOR MANAGEMENT

* The assumptions:
* Library users don’t want to wait for popular titles.

* Using the library is a frustrating experience for
many when they always have to wait for best

sellers.

* The solution: 1:1 holds ratio for popular titles

10/15/2022



T —
_ SNO-ISLE: DATA USE FOR MANAGEMENT

* The assumptions:
* Library users don’t want to wait for popular titles.

* Using the library is a frustrating experience for
many when they always have to wait for best
sellers.

* The solution: 1:1 holds ratio for popular titles

* The result: many of the extra copies were used 1-2
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® NEW APPROACH: USER SURVEY

10/15/2022



= ~

O NEW APPROACH: USER SURVEY
Which is more important to you?

* Lots of copies of popular books (I like to
read popular titles as soon as possible)
* A large variety of books (I like to have a lot

of choices and | don’t mind waiting)
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C NEW APPROACH: USER SURVEY
Which is more important to you?
* Lots of copies of popular books (I like to read
popular titles as soon as possible)
* A large variety of books (I like to have a lot of
choices and | don’t mind waiting)
* Result: Customers prefer variety (79%) vs. Not having
to wait (21%) -~
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o NEW SOLUTION

* Demand-driven acquisition

* Users can view /check out titles not yet owned
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C NEW SOLUTION
* Demand-driven acquisition
* Users can view/check out titles not yet owned
* Results:
" |Increased # of unique overdrive customers
® Increased circulation, lower cost per circ
=  Fewer requests for items not owned
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Let customers say what is of
value to them.

Get items off my record as soon
as possible after | return them
and make items available to me

for browsing.

1. SHOW EVIDENCE OF A PROBLEM

From Patron’s 6 days
Return to Check In

ACUESLE Sl (another) 8 days
to Shelf
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START

2. DESIGN, TEST, AND
IMPLEMENT SOLUTIONS

:

Location:

[l Qutgoing Courier
[0 CW Holdshelf

0 CW Shelf

Date:
Time;,

initials:

WORK YOUR EXCEL MAGIC
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3. PROVE THE CURE

Measures After

From Patron’s 6 days 90 minutes
Return to

Check In

From Check In 8 days same day
to Shelf
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TWO PICTURES ARE WORTH 2000 WORDS
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SPANISH
LANGUAGE
MATERIAL @
HILLSBORO
PUBLIC LIBRARY

GUADALAJARA

INTERNATIONAL

BOOK FESTIVAL?

by Unknown Author is licensed under
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WHAT DOES THE CIRC DATA SAY?

Books from International Book Fair check out
roughly 1.5 more than US-sourced books

Circ

U.S. ® Mexico
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https://www.flickr.com/photos/ficgguadalajara/5560395688
https://creativecommons.org/licenses/by-nc-nd/3.0/
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\_/v ~ DATA USE FOR MANAGEMENT

DOUGLAS COUNTY LIBRARIES ~
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. USING DATA FOR

STRATEGIC PLANNING

* ASSET MAPPING TO PRIORITIZE TEEN
SERVICES
* TOWN PARK DESIGN
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Teen Asset Mapping Report: —/
A Report and Recommendations from
the Denver Public Library
=
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_ DPL — TEEN ASSET MAPPING PROJECT

b

= Strategic plan — increasing relevance of library
services to the community

= Out of School Learning Initiative — expansion of
teen services

= Approach: Asset-Based Community Development

Model o
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_ DPL — TEEN ASSET MAPPING PROJECT

= |nterviews — Denver organizations serving teens
(Big Brothers Big Sisters, Mayor’s Youth Commission,
Eating Disorder Center of Denver)

= Survey — DPL staff

= Focus groups — DPL Teen Advisory Boards
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_ DPL — TEEN ASSET MAPPING PROJECT

Dedicated, year-round teen services budget

= Expansion of teen services to emerging adults

® Training opportunities (internships, GED classes,
tech training)

® Increased coordination among organizations
serving teens

26

10/15/2022

13



~PARK PLANNING

\/ N4
f\-%HLAND TOWNSHIP PUBLIC LIBRARY (MI): ~—/
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_PARK PLANNING
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‘ HIGHLAND TOWNSHIP PUBLIC LIBRARY (MI):
~ PARK PLANNING
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«%HLAND TOWNSHIP PUBLIC LIBRARY (MI):

~PARK PLANNING
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"1{GHLAND TOWNSHIP PUBLIC LIBRARY (MI): ~/
~PARK PLANNING
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TABLE TALK — YOUR STORIES —

Data use for
Management Decisions
Strategic Planning
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REFLECT & APPLY P

Data use for Strategic Planning

Management Decisions
in YOUR Libraries

What?
Who?
How? =
P. 35 NI
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