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Count Your Impact: Getting Started 

With Outcome-Based Evaluation

Linda Hofschire

Consultant, LJH Consulting, LLC

linda@ljh-consulting.net
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WELCOME! 

Name

Organization

City, State
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SESSION OUTCOMES

1. Develop and/or deepen your understanding of 

outcome-based evaluation (OBE) and how logic 

models are used for OBE. 

2. Be able to list at least two ways you can measure 

outcomes. 

3. Recognize how OBE can be used for program 

improvement and advocacy.

Why conduct OBE? 

What benefits does it 

provide?

5

6



5/24/2022

4

LOGIC MODELS

To conduct outcome-

based evaluation, we 

use a logic model. 
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POLL

Which of the following statements describe your previous 

experience with logic models? (select all that apply)

 I’m new to logic models – no previous experience.

 I have a basic understanding of what a logic model is but 

haven’t created one. 

 I’ve attended other logic model trainings.

 I’ve created a logic model. 

 I use logic models regularly in my work. 

LOGIC MODEL

 A graphical depiction of how a program/ 

service is supposed to work and what it will 

accomplish

 A road map

 A theory of change 
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LOGIC MODEL

 Answers the questions:

 Where are we (program/service participants) 
going?

 How will we (program/service participants) 
get there?

 What will show that we’ve (program/service 
participants) arrived? 

LOGIC MODEL

Inputs Activities Outputs Outcomes
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LOGIC MODEL

Inputs Activities Outputs Outcomes

Resources that go 

in to provide 

program/ service. 

What are we 

investing?
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funds expended

number of staff
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staff hours

LOGIC MODEL

Inputs Activities Outputs Outcomes

What are we doing 

with the resources 

to bring about our 

intended 

outcomes?  
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summer learning 

programs
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readers advisory

time tracking
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LOGIC MODEL

Inputs Activities Outputs Outcomes

Participation/use of 

materials. How many 

of X were 

provided/used? 

Who/how many 

people did we reach?
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number of programs offered

total attendance at programs 
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number of minutes spent reading

circulation
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LOGIC MODEL

Inputs Activities Outputs Outcomes

Changes in 

participants 

after experiencing 

program/service. 

What changes do 

we observe in 

terms of behaviors, 

knowledge, 

attitudes, skills, etc.?

These may be 

described as goals 

or objectives. 
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Children’s enjoyment 

of reading increased

children maintained 

or improved reading skills
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children were more 

likely to read by choice

Inputs Activities Outputs Outcomes

Funds expended

• Marketing

• Food for kickoff

events

Number of staff

Staff time

Summer learning 

programs for 

various age 

groups

Targeted readers 

advisory

Time tracking 

Number of 

programs offered

Program 

attendance

Time spent 

reading

Circulation

Increases in:

• enjoyment of    

reading

• reading skills

• reading by 

choice

SUMMER LEARNING
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Your turn! Create a 

logic model.

CRYSTAL SPRINGS PUBLIC LIBRARY: 

PRESCHOOL MATH STORYTIMES

“Infusing Math Into Preschool Services” is an 8-session 

math storytime series in Head Start centers 

Goals: 

1. Children are engaged during the math storytimes. 

2. Children develop basic math skills which are 

demonstrated during storytimes and at home.

3. Head Start teachers understand the importance of 

early math engagement and are equipped with skills 

to incorporate math concepts and activities in their 

work. 
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CRYSTAL SPRINGS PUBLIC LIBRARY: 

PRESCHOOL MATH STORYTIMES

200 3-5 year-olds attend storytimes

Children’s librarian designed the curriculum and 

recruited, trained, and supervises volunteers

Volunteers deliver 80 storytimes at 10 Head Start 

Centers

Funded by operating funds and an18-month starter grant 

from a local foundation

YOUR TURN! CREATE A LOGIC MODEL

Inputs Activities Outputs Outcomes

Resources that go 

in to provide 

program/ service. 

What are we 

investing?

What are we 

doing with the 

resources to 

bring about our 

intended 

outcomes?  

Changes in 

participants 

after experiencing 

program/service. 

What changes do 

we observe in 

terms of behaviors, 

knowledge, 

attitudes, skills, etc.? 

These may be 

described as goals 

or objectives. 

Participation/use of 

materials. How many 

of X were 

provided/used? 

Who/how many 

people did we reach?
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PRESCHOOL MATH STORYTIMES LOGIC MODEL

Inputs Activities Outputs Outcomes

Library funding

Grant funding

Children’s librarian

Children’s librarian’s time

Community volunteers

Community volunteers’ 

time 

80 Math storytime

sessions delivered at 

10 Head Start centers

200 children (ages 3-

5) attend

10 Head Start 

teachers attend

Children are engaged 

during the math 

storytimes. 

Children develop basic 

math skills which are 

demonstrated during 

storytimes and at home.

Head Start teachers 

recognize the 

importance of early 

math engagement and 

incorporate math 

concepts and activities in 

their work.

Design curriculum

Recruit, train, and 

supervise volunteers

Deliver storytimes

Inputs Activities Outputs Outcomes

CREATE A LOGIC MODEL FOR YOUR LTC

PROJECT

Resources that go 

in to provide 

program/ service. 

What are we 

investing?

What are we 

doing with the 

resources to 

bring about our 

intended 

outcomes?  

Changes in 

participants 

after experiencing 

program/service. 

What changes do 

we observe in 

terms of behaviors, 

knowledge, 

attitudes, skills, etc.? 

These may be 

described as goals 

or objectives. 

Participation/use of 

materials. How many 

of X were 

provided/used? 

Who/how many 

people did we reach?
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Inputs Activities Outputs Outcomes

CREATE A LOGIC MODEL FOR YOUR LTC

PROJECT

Resources that go 

in to provide 

program/ service. 

What are we 

investing?

What are we 

doing with the 

resources to 

bring about our 

intended 

outcomes?  

Changes in 

participants 

after experiencing 

program/service. 

What changes do 

we observe in 

terms of behaviors, 

knowledge, 

attitudes, skills, etc.? 

These may be 

described as goals 

or objectives. 

Participation/use of 

materials. How many 

of X were 

provided/used? 

Who/how many 

people did we reach?

MEASURING 

OUTCOMES
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Survey Interview

Focus Group Observation
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After participating in the Summer Reading Program, did 

your child’s reading habits change? Please indicate if the 

following things increased, stayed the same, or 

decreased for your child: 

Increased

Stayed the 

Same Decreased

Enjoyment of reading

Reading skills

Reading by his/her choice

SURVEY
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Please tell us how the computer center 

helps you or your community:

SURVEY—OPEN ENDED 

QUESTIONS

Probably the most valuable 

resource, dollar for dollar, available 

to community. I have found 

jobs…researched… located tax 

information, and have done school 

work over the years. Thank you!
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The access to the internet afforded 

by the public library is most probably 

the only reason I am not completely 

bereft of any and all computer skills. 

Were it not for this access, as well as 

the assistance rendered via classes 

offered, I would most likely be 

unemployed if not unemployable.

PLA-PROJECT OUTCOME
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➢ Early Childhood Literacy

➢ Education/Lifelong Learning

➢ Digital Inclusion

➢ Job Skills

➢ Economic Development

➢ Civic/Community Engagement

➢ Summer Reading

➢ Health

PLA-PROJECT OUTCOME

CONTINUUM
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CONTINUUM

PRIZE DRAWING
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POST-IT NOTE FEEDBACK

VOTING

55

56



5/24/2022

29

VOTING

POSTCARD
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SHORT VIDEOS AND RESOURCES FOR CREATING AND 

ADMINISTERING SURVEYS, INTERVIEWS, FOCUS 

GROUPS, AND OBSERVATIONS

Value of OBE
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MATH STORYTIME EVALUATION RESULTS

Intended Outcomes Actual Outcomes

Participating children are engaged in 

math storytime

Participating children demonstrate basic 

math skills during storytime and at home

Head Start teachers recognize the 

importance of early math engagement 

and incorporate math concepts and 

activities in their work

MATH STORYTIME EVALUATION RESULTS

Intended Outcomes Actual Outcomes

Participating children are engaged in 

math storytime

Most children were highly engaged as 

demonstrated by repeating presenters’ 

words, asking questions, pointing to 

materials, etc.

Participating children demonstrate basic 

math skills during storytime and at home

Head Start teachers recognize the 

importance of early math engagement 

and incorporate math concepts and 

activities in their work

61

62



5/24/2022

32

MATH STORYTIME EVALUATION RESULTS

Intended Outcomes Actual Outcomes

Participating children are engaged in 

math storytime

Most children were highly engaged as 

demonstrated by repeating presenters’ 

words, asking questions, pointing to 

materials, etc.

Participating children demonstrate basic 

math skills during storytime and at home

Children demonstrated basic math skills 

such as counting, sorting, and matching at 

storytime but not at home

Head Start teachers recognize the 

importance of early math engagement 

and incorporate math concepts and 

activities in their work

MATH STORYTIME EVALUATION RESULTS

Intended Outcomes Actual Outcomes

Participating children are engaged in 

math storytime

Most children were highly engaged as 

demonstrated by repeating presenters’ 

words, asking questions, pointing to 

materials, etc.

Participating children demonstrate basic 

math skills during storytime and at home

Children demonstrated basic math skills 

such as counting, sorting, and matching at 

storytime but not at home

Head Start teachers recognize the 

importance of early math engagement 

and incorporate math concepts and 

activities in their work

Head Start teachers report recognizing 

the importance of early math 

engagement, but few have incorporated 

math concepts and activities in their 

work
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PRESCHOOL MATH STORYTIMES LOGIC MODEL

Inputs Activities Outputs Outcomes

Library funding

Grant funding

Children’s librarian

Children’s librarian’s time

Community volunteers

Community volunteers’ 

time 

80 Math storytime

sessions delivered at 

10 Head Start centers

200 children (ages 3-

5) attend

10 Head Start 

teachers attend

Design curriculum

Recruit, train, and 

supervise volunteers

Deliver storytimes

Children are engaged 

during the math 

storytimes. 

Children develop basic 

math skills which are 

demonstrated at during 

storytimes and at home.

Head Start teachers 

recognize the 

importance of early 

math engagement and 

incorporate math 

concepts and activities in 

their work.
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SLIDES AND RESOURCES

https://bit.ly/ltc_hub

SLIDES AND RESOURCES

https://bit.ly/ltc_hub
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THANK YOU!
Linda Hofschire

linda@ljh-consulting.net
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