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MINUTE
Strategic Plan

2 STAGES, 12 STEPS, 300 WORDS

Planning and Problem Solving for the Real World

JOHN E. JOHNSON &
ANNE MARIE SMITH
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Poorly Understood Strategy — Most libraries have a strategy but,
according to one study, fewer than 5% of their staff know the strategy.

Weak Strategy Execution — Studies show that up to 90% of strategies
fail due to poor execution.

Inability to Adapt to Change — Once a library makes plans, the
chaos of everything changing around it may gradually erode those
plans unless the organization can adapt. Many cannot.

Lack of a Systematic Approach — Discipline is needed in all size
libraries.

Staffis Not Engaged — An engaged worker is one who is personally
committed to the goals of the organization. Unfortunately, 90% of the
time, what passes for commitment is compliance. If you cannot get
people engaged, no improvement will last.

\

Reasons
Staff
don’t
engage
in
strategy
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Resistance

~

Just tell me what I need to know

I’m too busy doing my job to

think about analyzing data

How much is enough?

The Library is too focused on
l\’ strategy and not enough on
e

% | public service
/




Martin Luther King
Jr’s greatest speech
was not called “I Have

a Complaint” a

- Van Jones

Complacency
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“There is nothing so
useless as doing
efficiently that which
should not be done at
all”

Confusion
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“I can’t say as ever I was lost;

but I was mighty bewildered once for
three days.”
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\
To effectively communicate,
we must realize that we are all
different in the way we
perceive the world... . uon robbins
SRR The BASIC PROBLEM
T CANSEE N,
1CANHEAK‘(0U i
«mmor i
. COWPREHEND AN THING i
NS OR IO %
i
J
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Impatience

10



Where the heck are we???

| have no idea...
but we’re making such
great time, let’s keep going!

“For every complex problem,
there is a simple solution.
And it is always wrong”’

-H.L. Mencken

CORRECT

10/4/2017
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Fear of
Failure

o

Don'’t praise or penalize. ..

CREATE A CULTURE OF RISK-TAKING
Evaluate less and interpret more - Qj\_‘@:’lﬂ?\:@

Be less about
succeeding or failing

and more about _ show interest, express suppOI‘t,
LEARNING ask pertinent questions

You only fail, when you fail to MEASIIRE

@

10/4/2017
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“I have not failed, I just found 10,000 ways that won’t work”

- Thomas Edison

“Prediction is difficult, especially about the future”

-Yogi Berra

10/4/2017
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AUDIENCE PARTICIPATION

Share the roadblocks at your
Library which prevent staft

engagement in your strategic plan

Tools

14
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Common Language
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ye
Strategic Plan Glossary of Terms

Goa * WORK to be done
* Why we need to do the work
. * WORK to be done
trategles * What work needs to be accomplished

ACtionS * WORK to be done
* How the work is going to be accomplished

I t * MEASUREMENT of the work (resource perspective)
npu S * The resources provided for the program or service
* MEASUREMENT of the work (operations perspective)
OUtputS * The # of people attending, how often the program is presented
O * MEASUREMENT of the work (user perspective)
utcomes * Pre-planned accomplishments valued by the participant
I t * MEASUREMENT of the work (community perspective)
mpac * Institutional relevancy, changing citizen behavior

@

~

Capacity

10/4/2017
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ghy re you writing so fast, Joe? )

I'm tryin’ to finish this letter
before I run out of ink.

Planning

10/4/2017
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“Always plan ahead.
It wasn’t raining when
Noah built the ark”

-Richard Cushing

Capturing lessons in real time is more
efficient
than trying to re-create them after the fact

10/4/2017
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Measurement

10/4/2017
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“Begin with
“If it’s worth doing, the end in
it's worth migd” “If you didn’t do
measuring” it on purpose,
you don’t
“We have endless deserve much
capability, but limited credit for it”
capacity so we need
to be strategic”
“If we measure it and
«Anything it doesn’t drive action,
why did we measure
C].OSGIY it?”»
measured gets '
better” “Don’t
“You only fail when you ;Zﬂziteia;? it

fail to measure” .
going to use

it”

Service Plans

10/4/2017
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For Staff For the Library
Staff become .
participants in strategy, ﬁmal;lrsm t°°1tf°f
not spectators evelopment o
Off 1 . services and programs
ers a plannin .
FOCESS fgcus ed %n the Connects services and
gn d result programs to the
Staff b ¢ strategic plan
aff have a process for .
their ideas t g) be heard Serves as a evaluation
and acknowledged tool for program
Staff 1 dat services
aff learn data
collection and analytical Budgetary ,t°°1
competency Em;talotyee 1nv§1vement
. . in strategy reduces
Creates clarity & fit-to- :
purpose y managerial burden.
*DOWNLOAD & SAVE FORM BEFORE \
COMPLETING TO PREVENT LOSS OF DATA**
Service Plan
0207 [Jeo1s
Send complehsd form to: serviceplans@indypl.org
:> SELECT A CATEGORY THAT THHS SERVICE PLAN BEST FITS:
Eollection Dn. ity D'-.\u\—- fing Dw-.\i( o
SYIRAI'IE:SIC PLAN ACTION NUMBER MOST RELEVANT
(SELECT ONE)
SERVICE PLAN TITLE
LIBRARY LOCATION
STAFF FACILITATOR
PARTNER (if applicable)
| > STATUS OF SERVICE PLAN Dr EPEAT |:||n W
Repeat: Share any improvements you have made 1o the program of service.
[.J\‘FTI'FI!;\TEI)N’RWI. z‘unm .Cflii\ﬁ CAIRO Page 1 /

10/4/2017
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ION SSESS,

COMMUNITY NEED
What Is The sTuation within your community that this service plan is addressing?

Who in your community is affected by this situation and could potent
from this service plan?

CONTENT DEVELOPMENT AND MARKETING
How will you aitract fhis Targe! audience?

PARTICIPATION PREDICTION
Number of people in 1
result of this service plan

sudience that will octually participate as o

The odds for hitting your targe! go up dramatically when you aim at

LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 2

SECTION 3: MEASUREMENT

PLISHMENTS THAT WOULD DEMONSTRATE SUCCESS FOR

TURN THESE ACCOMPLISHMENTS INTO PERCENTAGES

CONTENT DESIGN CONSIDERATIONS:
« Decide what content components are needed to accomplish your
outcomes

e NOW IS THE TIME TO INCORPORATE THESE COMPONENTS INTO YOUR
PROGRAM DESIGN.

LIST THE PROGRAN ONENTS THAT WILL MEASURE O

While every oulcome is an accomplishment, every accompishment

LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 3
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SECTION 4: PLANNING

[The materiak collection, eResouice collection, library cards of other services)

Please share your needs with the appropriate department well in advance of the

project.

Distiibution Spots [e.g. in branch, fairs/festivals): Quantity
ePosters | I ]
«Fiyers | |
eCalendas | | |
Name of Department | Describe Specific Needs

Human Resources
Accounling

Program Development
[

Facilfies

Collection Manogement
Volunieer Resources
Communications

@
@
aQ
T
1
H

INDIRECT COSTS

ur projected staff rs spent on this intiative including dll planning and

impléet of all staff in your agency.
Staf Level Average Cost
# of hours | Staff Level Cost | Total Cost Page $8.00
Planning $0.00| | Library Assistant $10.00
Implementation $000| | Public Service Associate | $15.00
Promotion $000| | Librarian $2000
Evaluation $000| | manager $21.00
Total Indirect Costs $0.00

“Qualify is never an accident; it is always the resulf of intelligent efforf”

LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 5

. Q10
. Q 10O
. QO 1¢)
: 1o
LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 4
SECTION 5: DIRECT COSTS \
(TOTAL ESTIMATED- PENSES MUST EQUAL TOTAL ANTICIPATED FUNDING]
ESTIMATED EXPENSES
Materials: QUANTITY COST PER TOTAL
1. 0.00|
2. 0.00
3. 0.00}
4. 0.00}
5. 0.00]
6. 0.00]
7. 0.00]
8. 0.00]
Presenter Fees:
1. 0.00]
2. 0.00]
3. 0.00]
4. 0.00]
Printing (Foundation-
funded only):
1. 0.00|
2. 0.00,
3. 0.00;
TOTAL ESTIMATED EXPENSES $0.00
ANTICIPATED FUND SOURCE
1.OPERATING BUDGET
2.GIFT FUND OR PETTY CASH
3.LIBRARY FOUNDATION
TOTAL ANTICIPATED FUNDING $0.00]

23



Big Picture

TEN GOOD REASONSTO CREATE A
SERVICE PLAN

Helps me plan for
the entire year

Helps me focus

NS f—

2

Helps me
prioritize my
ideas and be
selective

Helps me

3

Helps me tailor
my program to
the needs of

my community

Helps me plan for

O

10

understand the
contribution of my
work to the success
of the Library

on a target establish desired the budgetary
" audience for results and needs of the

marketing measure success program

Helps me Help§ egetocl Helps me match
marginal

analyze personal growth
programs and T

program liminat with library

performance ‘ elminate ‘ performance
nonperformers
Helps me

10/4/2017

24



ANUARY to
MAY
Staff training
& Service Plan
Creation

EPTEMBER
Service plan system
roll-up presented

to Managers Cycle For Service Plan
Funding Approval

EPTEMBER 1

Approved service
plans appear on
Intranet

Results

10/4/2017
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Vs
“When you have eliminated all which is
impossible, Watson, then whatever remains,
however improbable, must be the
truth-

-Arthur Conan Doyle
&
7
3
4
Shared data can be me aningle SS
but shared information is priceless
(G
&

10/4/2017

26



10/4/2017

“The measure of success
is not whether you have a tough problem to deal with,
but whether it’s the same problem you had last year”

-John Foster Dulles

Service Plan 2017

RESULTS PAGE

This form must be submitted fo serviceplans@indypl.org within 30 days affer the project is

completed or af the end by December 31 for ongeing project
Thank you.
SERVICE PLAN TITLE
BRANCH
OUuTCO,
o :‘I ,.F,rf' 1‘:‘:'- WHAT WAS ACCOMPLISHED
1 17 |
3 Il ]
N
OUTPUTS

Number of parficipants:
Number of fimes presented:
DATE ONLINE PROGRAM STATISTICS SUBMITTED,
hitp:/fintranet.imepl.org/cgl-bin/pdastat_input pl

USE OF VOLUNTEERS
Number of volunteers'
Number of times

COST PER PARTICIPANT

[Tolal Experses # Of Parficipants [ Cost Per Parficipant |
|
[Direct costs only) (AHending Audience)
“shared data con be meaningless, buf shared information is priceless"
LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 1
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SECTION 3: MEASUREMENT

LIST THE DESIRED ACCOMPLISHMENTS THAT WOULD DEMONSTRATE SUCCESS FOR
THIS SERVICE PLAN
.

wlafe]e]s

RN THESE ACCOMPLISHMENTS INTO PERCENTAGES
.

o elnla]e

CONTENT DESIGN CONSIDERATIONS:
« Decide what content components are needed to accomplish your
outcomes

e NOW IS THE TIME TO INCORPORATE THESE COMPONENTS INTO YOUR
PROGRAM DESIGN.

LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 3

H2IU . 1y

Service Plan 2016 H-93
RESULTS PAGE

This form must be submitted to Chris Cairo, Strategic Planning and Assessment, LSC within 30
days after the project is completed or at the end by December 31 for ongoing projects.

Thank you.

On the Road to Reading
Outreach
OUTCOMES

WHAT | HOPED TO ACCOMPLISH

[list outcomes here) WHAT WAS ACCOMPLISHED i

50% of programs will advance or enroll in 12% of centers on PTQ Level 1 or 2 had
Paths to QUALITY advanced by May 2016*
100% of visits will expose children and 100% of visits exposed children/providers to
providers o skills identified in the Foundations | skills identified in Foundation to Indiana
to the Indiana Academic Standards for Academic Standards for Young Children and
Young Children and Paths fo Quality PTQ

50% of providers served will utilize The Library | 83% of providers use the Library beyond
beyond their monthly Ity Bitty Bookmobile monthly ORR visit

visit

100% of p(OVidé;S will say that they have 100% of providers incorporated )
used materials or suggested activities lefi literacy/learning resources and Library info
behind by the librarian. - into cumiculum

90% of providers will indicate that they 58% of providers shared Bunny Bag books
utilized Bunny Bag Books daily. with students daily**

OUTPUTS

Number of participants: _2007___

Number of fimes presented: _148 visited each month
DATE ONLINE PROGRAM STATISTICS SUBMITTED.
C! N,

28



SERVICE PLAN TITLE Storytime

BRANCH East Washington

OUTCOMES

WHAT | HOPED TO ACCOMPLISH
(list outcomes here)

WHAT WAS ACCOMPLISHED

e Engage families with the library

unknown

e Present two literacy skills at each
program

Each program contained reading. singing
and movement activities

e Leave behind at least one resoource

Each daycare teacher had the book fitles
and the songs, fingerplays, etc

OUTPUTS
Number of participants: 975
Number of times presented: 3X/month__

DATE ONLINE PROGRAM STATISTICS SUBMITTED 1-31-17

@ http://intranet.imcpl.org/cgi-bin/pdastat_input.pl

) #YR
. \. OF|
Service Plan 2016
RESULTS PAGE
This form must be submitted to Chris Cairo, Strategic Planning and A it, LSC within 30
days after the project is completed or at the end by December 31 for ongoing projects.
Thank you.

The Strategic Plan
and
Service Plans

10/4/2017
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Enrich Indianapolis’ desire for personal growth and learning

in Indianapolis

to formal ACTION:
1-6 Create to children to
technology and literacy

1-7  Offer convenient, barier-free access to Library materials
for very young readers

1-8  Support the quality improvement efforts of local
childcare providers

-9 Target early leaming resources to caregivers and

1-1  Continve participation as a lead insfitution in the
Marion County Intemet Library program by providing online
databases for use by Library patrons, facully and students of
Marion County schools

1-2 Target promotional materials for programs and services
to educators, parents and students ACTION

1-3 Create opportunities to connect with homeschool 10 Promote Library resources that support completion of
educators by listening to and meeting their information needs igh school equivalency certification

1-4  |dentify opportunities to support schools in thek digital 1-11  Create curiculum-based content for visits by primary
Jjoumey with student fraining and compatible digital tooks and secondary classes fo the Library

1-5 Offer demo information for teachers and media 1-12  Target schools who are underperforming and have the
specidlists to infroduce students to online Library services mostneed and create program parnerships

(databases, catalog) 1-13  Be an active parficipant in educational enrichment
activities at schools in every service area

A. Strengthen the Library’s contribution to formal
education in Indianapolis

STRATEGY:

Ersure education administratars and faculty, including
homeschools, are aware of Library services and see
these senvices as value-added fo their efforts

ACTIONS:
1-1 Continue paricipation s a lead institution in the
Marion County Intemnet Library program by providing online
databases for use by Library palrons, facully and students of
Marion County schools
1-2 Target promotional materials for programs and services
ducators, parents and students

Create oppotunities to conne
educators by listening to and meeling their informafion needs
1-4 Identify opportunities to support schoeols in their digital
joumey with student training and compatible digital tools
1-5 Offer demo information for teachers and media
specialists to intfroduce students to online Library services
{databases, catalog)

10/4/2017

30



10/4/2017

*DOWNLOAD & SAVE FORM BEFORE \
COMPLETING TO PREVENT LOSS OF DATA**
Service Plan
02017 Q2018
Send completed form to: serviceplans@indypl.org
SECTION 1: REPORTING
SELECT A CATEGORY THAT THIS SERVICE PLAN BEST FITS:

[Froarom [eotection [Trocity [Juarksting [Jsenv

PLAN ACTION NUMBER MOST RELEVANT

SERVICE PLAN TITLE

LIBRARY LOCATION

STAFF FACIUTATOR

PARTNER (if applicable)

STATUS OF SERVICE PLAN [TJREPEAT  [TJMEW

Repeat: Share any improvements you have made fo the program of service.

LAST UPDATED APRIL 2017 BY CHRIS CAIRO Page 1

Celebration

31
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2015-2020 The Strate

2016 STRATEGIC PLAN

REPORT CARD
www.indypl.org/strategicplan

@ INTERNAL DOCUMENT

Ve

@

School administrators and faculty

including homeschools are aware of Library Services

( N
* Over 200,000 flyers were
printed and distributed
to parents, educators and

* Maintained Marion
County Internet Library
for Eligible Libraries.

984,347 database students in 2016 for a
5 . .
retrievals in 2016.A variety of Library
153% increase from 2015. 1-2 sponsored programs.
1=l Provide
Lead institution promotional
N for providing materials for J

educator:
nts

~

1-3

* 491 student from three K-1 entra rary Connect with « Franklin Rd offered
classes visited the Infozone. ing i homeschool

programs for homeschooled

97% completed a lesson on 7,580 participants in educators teens geared to STEM skills,
coding & built their own FEREEE popular juvenile fiction and
robot.

pop culture. 90% of the
children returned for more

than one session. 85% of
attendees reported learnin,
at least one new skil J

/

10/4/2017
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STRATEGY:
Be o welcoming, ene-stop source for access fo orline
govemment resources

ACTIONS:
126 Provide staff fraining on new online government sites/to
be responsive o patron needs

127 Require staff fo be curent and competent on
govemment issues

128 Improve communication fo the public about
g in with providers
STRATEGY:

Support the leaming efforts of patrons wherever they are on
the digital journey

ACTIONS:

129  Increase computer classes af branches

130 Continue Tinker Station demonstration and assistance
with cReader devices

131 Collect and analyze available data on adoptien rates
of new technology

Prepare ussful resources for the Indianapolis workforce

ACTIONS:
1-32  Build staff capacity to meet the needs of the diverse
workforce

1-33  Continve the Library’s commitment to provide
resources lo support employment

1-34  Provide a job and career dalabase for occupational
research and skill development

1-35  Offer skill building tutorials that teach web

and ofher m technology skills

s

STRATESY:
Partner with workfores
network of support for workers

foviders to create @ srong

ACTIONS:

1-36  Adapt Job Cenlers in branches fo meet changing
needs of the community

1-37  Parlicipale in community job fairs fo market
Library resources

L ————————————

Ve

Offer useful resources for

Indianapolis workforce

(- (-

Every public computer has an\
electronic bookmark to access
web links to assist with
employment issues.

Displays and helpful
bookmarks available in all
branches for employment
related issues.

Three databases are the

and Education Reference
Center (185 unique uses)

Transitions.

All staff are informed of local
job fairs so they can alert their
patrons. .
The Library offers free
printing in the Job Centers.
512 related workforce books
were purchased in 2016.

on the website.

(63% increase) and 502

from 2015.
1-34

Provide resources to Provide job and

career datab

support employment

primary resources used for
career development:Testing
Universal Class and Career

All staff, including Job Center
associates have been trained

Career Transitions is popular
with 945 users ( 64% increase)

creating over 1,274 resumes

applying for jobs (8% increase)

~

(Four branches, Wayne, East \
Washington, Lawrence and
Haughville offered job seeker
training that help patrons
create resumes, introduce
email, teaches internet
navigation, assist when filing
for unemployment, and
completing online template
applications (not a Job Center
Site)

1-35
Offer skill building
ials

10/4/2017
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The Library Report Card
January, 2017

2016 by the numbers
3,830,000 people visited us in 2016... that's one person every minute
4 most visited locations: Central, Nora, Warren, Lawrence
43,500 people walk into our branches or visit our website every day
3 million times last year, people accessed our wireless internet

Most cireulated Fiction ebook: Me Before You, JoJo Moyes

Most cireulated Non Fietion ebook: The Lif
Up: The of i d organizing. Marie Kondo

“Top eMusic title: Hamilton (Original Broadway Cast)
“Top Fiction eAudiobook: The Girl on the Train, P. Hawkins

Most circulated children’s book: Double Down: Diary of a Wimpy Kid
No 11, J. Kinney

9,300 children have read-off $222,000 worth of library card debt

12,000 unique devices accessed Library Wi-Fi on average each week

2016

11.5 million visits to the library website

Top webpages visi

ted: Front page, Children’s page, Download-or-

Strategic Plan Data

284 SERVICE PLANS (33%

Stream page, Location & Hours page growth from 2015)

P L 61% GOAL 1
1,100 computer classes offered to 8,700 people 22% COAL2
12,000 programs were offered 1o over 280,000 altendees A7% 0DALE 38 4

36 STRATEGIES (77%) of
Most popular database: Ancestry Library with 103,000 searches all strategies
Most popular database for school-age: Culture- i ;’M“f"""“"“)""“
grams with 58,500 articles viewed.
ﬁ +, 4 MOST POPULAR
44 schools belong to the Shared System: over — STRATEGIES Barly Learn-
30,000 children benefit — ing, Cultural, Reading &
Q Digital Journey

30% RECEIVED LIBRARY
FOUNDATION FUNDING

Stars LIBRARY

Cuyahoga County Public Uibrary, Parma

Public Library of Cincinnati & Hamilton
County

—Eosl Baton Rouge Parish, Baton Rouge
IR - < hond Publc Library
I - 11 Pubic Lbrary
ISR oo us Metropolitan Library
I - Lovis County Library
I 5 Froncisco Public Library
ISR o County Library System. ssaquan
ISR < Claro County Library, Los Gatos
IR /. iinornan County Ubrary, Portiand
—DenVer Pubic Library

IR 1o/ cio—Lucas County Publc Library

Expenditure Range $30,000,000+

Consolidated Ubrary District No. 3,
Independence

Indiana polis—Marion County Public Lbrary IN

Program
STATE  Population C“‘::;"': Lol v:n Pef ,Wendance per
el Capita
OH 616527 2 128 07
OH 802374 27 o3 06
A w4527 55 54 08
OH 398453 17.2 8 05
WA 626600 186 107 04
OH 850,548 167 77 04
MO 859,148 168 7.4 07
caA 825101 135 s 05
WA 1,379070 16 72 04
CA 418,823 232 78 0.4
OR 748,445 2.4 &1 04
O 634619 155 69 06
OH 441815 13l 67
MO 762446 12 59
877,389 18.2 49

Public Intemnet
Computer Use
per Capita
28

23

44
31

22
28
17
19
29
1.5
12
1.5

AMERICA'S

STAR

LIBRARIES

SCORE

1655

1126

1005
986
967
939
898

10/4/2017
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Tips
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Pitfalls

* Failing to understand strategy and analysis fast enough to teach others
* Imposing measurement and results before staff are adequately trained
* Not having a dedicated staff member to steward the strategic plan

* Not anticipating the fears and reluctance of staff to participate

* Failing to be sensitive to the heart versus the head

4 N
-
pelpLul

Envision Success Tips

Begin creating a new culture with the end in mind

Start at the top with support from your Library Board
Design a strategic plan that gives clear direction to staff
Find the strategist in your organization to take the lead
Design a tool for staff to develop and measure their ideas
Continuously train staff

Make strategy a part of every meeting

Remind staff to plan and measure at every opportunity
Celebrate intentionally

10 Share results with stakeholders

@ J

© 0N R WD
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QUESTIONS? COMMENTS?

10/4/2017
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Chris Cairo

Director of Strategic Planning and Assessment

Indianapolis Public Library
ccairo@indypl.org

COMMUNITY OF PRACTICE

10/4/2017
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Getting Things Done

Shelley Walchak

Director, Pine River Library

Wednesday, January 31, 12:00-1:00 Eastern/9:00-10:00 Pacific

4 5

Thank You!

Webinar evaluation: s.Irs.org/riplcop2

4:0Q) 736 ().
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