RIPL 2020 - Leveraging Federal Data to Piece Together the Program Planning Puzzle

Greetings RIPL Attendees!
IMLS has prepared a series of four videos and three PPT decks:
· Video 1 (20 min) / Deck 1: Introduction and the IMLS PLS Search and Compare Tool
· Video 2 (12 min) / Deck 2: American Community Survey (ACS) 
· Video 3 (13 min) / Deck 2: State Program Reports (SPR) Tools
· Video 4 (15 min) / Deck 3: Putting the Puzzle Pieces Together: Use Case and Activity
Each video includes “live” sessions with one or more of the tools (PLS Search and Compare, ACS, and/or SPR). The PPT deck that accompanies each video contains all of the slides covered in the video PLUS additional slides with more step-by-step instructions for future reference as you access and use these tools on your own.
We sometimes run through content quickly in the video. Don’t worry! The PPT deck associated with the video has all of the relevant material, which you can refer to later as you might need. 
Additionally, there is a challenge associated with each of the three tools described in each PPT. We invite you to use the tools to explore your own library and community and identify other libraries and the lessons they have learned, so you have additional information resources to inform your program planning. 
We also invite you to open conversations in the dedicated discussion forum, like sharing surprising findings to spark people’s interest or asking questions from us for more guidance or information on the tools. Lisa and I will regularly check the forum and love to help. 
Finally there are other handouts to support your engagement with these tools:
· Quick Start Guide to the PLS Search and Compare Tool
· SPR FocalAreas Intents Subjects
· [bookmark: _GoBack]SPR Glossary
At the session in December, we look forward to a discussion with you and other attendees informed by the following general questions:
· What did you learn when you completed each challenge? Were there any surprises or data that was new to you, which you found particularly interesting?
· What other tips and tricks did you learn by using the tools that may be useful to share with other RIPL attendees?
· What else do you need to know when planning programs that you were not able to track down via the three tools we included (PLS Search and Compare, ACS, and SPR)? What other data tools have you used that other RIPL attendees might find helpful?
In December, we can also set up exploratory case studies by smaller break out group based on common interests. 


